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GOVERNING BODY REPORT TO PARENTS, 
NOVEMBER 2025
The Governing Body of Cadoxton Primary School is pleased to present their annual report to parents. We are very proud of our Cadoxton Primary School and strive to do the best for every child every day. If any parent would like to meet with myself or any of the Governing Body, please feel welcome to contact me c/o the school. If enough parents contact me then we will hold a General Meeting.
With best wishes, 
Cofion gorau, 
Megan Merrett

Chair of Governing Body
Current Membership
Mrs M Merrett		                    Chair/Parent Governor until 11/9/26
Mrs J Hayward				Headteacher 
Miss A Power		                    Teacher Governor until 1/9/28
Mrs A Holmes				Non Teaching Governor until 1/9/29
Mr D Clarke             	       Minor Authority Representative until 11/11/28
Mrs Wendy Thomas                             LEA Governor until 1/9/29
Cllr C Iannucci                                      LEA Governor until 1/9/26
Mrs Katie Gooderham                          Co-opted Governor until 1/9/29
Vacancy                                                Co-opted Governor 
Vacancy                                                Co-opted Governor 
Mrs J Commrie                                     Co-opted Governor until 26/10/27
Mrs K Houghman                                   Parent Governor until 24/2/29
Mrs E Hannah                                        Parent Governor until 11/9/26
Mr A Speight                                       Parent Governor until 19/10/27
Clerk to Governors: Mrs Rachel Cox c/o School
School Development Plan
During March we conducted a thorough self-evaluation of all aspects of school life. Questionnaires were sent to parents and completed by children. Reviews of curriculum areas were conducted by teaching staff, and all staff reviewed the information as well as data trends, etc. All this information was pulled together during an INSET day. As an outcome we identified a plan for ongoing development. 

The Curriculum and Provision for Additional Learning Needs
The curriculum provided at Cadoxton Primary School is aligned to the ambition of Welsh Government’s Curriculum for Wales which seeks to secure every child as:
1. An ambitious capable learner
2. A healthy, happy, confident individual
3. An ethical, informed citizen
4. A creative, enterprising contributor.
Cadoxton Primary School  adopts an Inquiry Based learning approach in achieving this for all children. Every learning experience seeks to achieve these aims, preparing our children to be “the very best they can be”.  Cadoxton Primary is an inclusive school and staff strive to provide the children identified as having barriers to their learning, with a happy, supportive and fulfilling education that enables them to reach their potential as learners. Children who are identified as having Additional Learning Needs will have an Individual Learning Plan (IDP), this is drawn up with involvement from parents and reviewed annually with parents.

Welsh
The Welsh language is taught discretely, within lessons and the school day through incidental use. It is also promoted by our “Criw Cymraeg” action group.  We have achieved the Gold Standard “Siarter Iaith” for the second time in recognition of our excellent work with the Welsh language.

Pupil Attendance 
Attendance figures for the academic year 24/25 was 91% which is lower than years prior to the COVID pandemic but has improved since last year. This is in line with other schools in Wales due to a few reasons. It is crucial that children attend every day if possible. We know this is how children thrive and can be the best they can be, we thank parents for working with us. 
Where problems occur and attendance falls, we speak with parents. When attendance falls below 80% and there is no obvious reason, we work with the Vale of Glamorgan Educational Welfare Officers (EWO). Governors also review the policy for parents wishing to take their children on holiday during term time. Any parent wishing to do this should contact Mrs Hayward before booking a holiday. Holidays will be authorised if attendance is good (above 94%) during the school year and if they are for less than 5 school days. In line with LA Guidance, we are now issuing Fixed Penalty Notices for unauthorised holidays during term time and poor attendance. For holiday dates during this school year, please see Appendix 1.
Healthy Schools
The school recognises that children need to be healthy and happy to flourish and be their best. The school has been awarded the Wales Healthy School Quality Network Award for the fourth time. The Governing Body have strongly supported the provision of the highest quality breakfast and dinners for pupils and this year have supported the school in a substantial investment in the refurbishment of the school dining hall.

Sporting engagement
Sporting activity and Physical Literacy are an important part of the Healthy Schools agenda. All children access plenty of opportunities during curriculum time to be active. The school also provides several afterschool sports clubs. 

Toilets
There are an adequate number of toilets for the children. The toilets are monitored throughout the day by staff and cleaned to a high standard daily. We are grateful to our cleaning staff, who do a super job.

Community Links 
This area is a real strength of our school and is developing all the time. Strengthening links with parents is key to our work as a school. Family learning continues to grow, and Cadog’s Corner has continued to be successful in grant applications and benefitting the school and wider community. The Community Centre hosts several opportunities for families, including Food and Fun over the Summer holidays. 

Year 6 Transfer
The following numbers of children transferred to High School in July:
St Richard Gwyn: 35
Pencoedtre: 18
Whitmore: 1
St Cyres:1

Financial Statement 
Please see Appendix 2 (No members of the Governing Body claimed travel or subsistence costs).















Appendix 1 – Term Dates 2025/2026
INSET Days 2025-2026
1/9/25
2 /9/25
3/11/25
19/12/25
27/3/25
20/7/25

2025/2026 Term Dates
All schools will be closed on Monday 4 May 2026 for the May Day Bank Holiday.

AUTUMN TERM
Start: Monday 1 September 2025
Half Term: Monday 27 October - Friday 31 October 2025
End: Friday 19 December 2025
No. of School Days:75

SPRING TERM
Start: Monday 5 January 2026
Half Term: Monday 16 February - Friday 20 February 2026
End: Friday 27 March 2026
No. of School Days: 55

SUMMER TERM
Start: Monday 13 April 2026
Half Term: Monday 25 May - Friday 29 May 2026
End: Monday 20 July 2026
No. of School Days: 65





Appendix 2 
Financial Outturn 2024/25

	Detail Description
	Budget
	Actual
	Variance

	[bookmark: RANGE!F20:F249]Full Time Teachers
	[bookmark: RANGE!G20:G249]1,325,732.00
	[bookmark: RANGE!H20:H249]1,319,782.91
	[bookmark: RANGE!I20:I249]5,949.09

	P/T Teachers
	[bookmark: RANGE!G21]0.00
	[bookmark: RANGE!H21]-51.25
	[bookmark: RANGE!I21]51.25

	Non Statemented Special Needs Teaching
	[bookmark: RANGE!G22]54,347.00
	[bookmark: RANGE!H22]63,738.50
	[bookmark: RANGE!I22]-9,391.50

	Supply Teachers
	25,396.00
	31,789.43
	-6,393.43

	Learning Support  Assistants - Statemented
	128,887.00
	130,335.54
	-1,448.54

	Learning Support  Assistants
	0.00
	1,407.56
	-1,407.56

	Supply - Non Teaching
	28,000.00
	37,436.41
	-9,436.41

	Midday Supervisors
	35,412.00
	36,180.54
	-768.54

	Caretakers
	40,695.00
	39,659.13
	1,035.87

	Clerks To Governor
	1,102.00
	1,151.49
	-49.49

	WG - LAEG Equity Non-Teaching
	336,279.00
	335,344.33
	934.67

	WG - LAEG Reform Non-Teaching
	32,372.00
	32,079.38
	292.62

	Summer activities grant pay
	0.00
	14,747.85
	-14,747.85

	SPF Walking Bus
	0.00
	6,488.55
	-6,488.55

	Relief Staff
	0.00
	-288.00
	288.00

	Breakfast Club Assistant
	17,104.00
	25,439.44
	-8,335.44

	Admin.& Clerical General
	82,792.00
	85,594.13
	-2,802.13

	Cleaners
	70,827.00
	69,991.32
	835.68

	WG - LAEG School Standards Non-Teaching
	295,760.00
	294,466.21
	1,293.79

	Supply Teachers - Agency Staff
	0.00
	8,818.22
	-8,818.22

	LSA - Agency Staff
	0.00
	135.17
	-135.17

	Summer activities grant agency
	0.00
	610.44
	-610.44

	Professional Fees (Staff)
	0.00
	36.00
	-36.00

	Apprenticeship Levy
	0.00
	502.02
	-502.02

	 
	2,474,705.00
	2,535,395.32
	-60,690.32

	 
	 
	 
	 

	Repairs & Maintenance - Internal Contracts
	50,000.00
	53,759.47
	-3,759.47

	Security Measures - Internal Contracts
	179.00
	195.68
	-16.68

	Fire Fighting Service
	310.00
	0.00
	310.00

	Burglar Alarms
	338.00
	0.00
	338.00

	Electricity
	26,994.00
	36,322.21
	-9,328.21

	Gas
	19,019.00
	17,079.57
	1,939.43

	Rates
	26,836.00
	26,836.00
	0.00

	Water - Metered Supplies
	16,840.00
	18,919.77
	-2,079.77

	Sports Hall Expenses
	0.00
	100.00
	-100.00

	Cleaning Materials
	3,903.00
	2,181.72
	1,721.28

	Refuse Collection/Bulk Containrs
	7,650.00
	10,683.44
	-3,033.44

	Household & Toilet Requisites
	2,400.00
	2,308.18
	91.82

	 
	154,469.00
	168,386.04
	-13,917.04

	 
	 
	 
	 

	Garage Labour
	0.00
	175.65
	-175.65

	Car Allces - Teaching Staff
	328.00
	17.10
	310.90

	 
	328.00
	192.75
	135.25

	 
	 
	 
	 

	Office Furniture - Purchase/Repair
	2,445.00
	2,476.62
	-31.62

	Portable Appliance Testing
	550.00
	491.00
	59.00

	Teaching Materials
	23,000.00
	19,993.19
	3,006.81

	Games & School Activities
	56,500.00
	84,294.62
	-27,794.62

	Special Events
	10,000.00
	14,049.04
	-4,049.04

	Purchases of Equipment
	0.00
	61,367.27
	-61,367.27

	Purchase of Uniforms & Overalls (Staff)
	8,091.00
	9,115.50
	-1,024.50

	General Printing & Stationery
	50,000.00
	49,542.78
	457.22

	Medical Fees
	280.00
	0.00
	280.00

	Bank Charges
	0.00
	317.80
	-317.80

	Education & Training
	26,482.00
	22,634.00
	3,848.00

	General Expenses
	6,159.00
	11,080.41
	-4,921.41

	Childcare Vouchers
	0.00
	9.59
	-9.59

	Hardware Purchase
	1,680.00
	2,169.48
	-489.48

	Software Licence Fees
	7,655.00
	10,126.86
	-2,471.86

	Telephones
	1,000.00
	148.00
	852.00

	Postages
	100.00
	0.00
	100.00

	Software Maintenance
	220.00
	219.50
	0.50

	Refreshments
	0.00
	16.67
	-16.67

	Grants:Miscellaneous
	8,000.00
	4,698.33
	3,301.67

	Provision For Doubtful Debts
	0.00
	-12.45
	12.45

	Disclosure & Barring
	291.00
	278.50
	12.50

	Breakfast Club Resources
	3,204.00
	3,788.16
	-584.16

	WLGA Food and Fun resources
	0.00
	9,060.11
	-9,060.11

	Thank You Payment Ukrainian Sponsorship Scheme
	0.00
	43.92
	-43.92

	 
	205,657.00
	305,908.90
	-100,251.90

	 
	 
	 
	 

	Deficit Budget
	-434,846.00
	0.00
	-434,846.00

	 
	-434,846.00
	0.00
	-434,846.00

	 
	 
	 
	 

	Cont to Capital Outturn
	0.00
	14.62
	-14.62

	 
	0.00
	14.62
	-14.62

	 
	 
	 
	 

	Payroll Service Unit
	3,133.00
	3,133.00
	0.00

	Creditors Service Unit
	1,424.00
	1,424.00
	0.00

	L.M.S. Service Unit
	2,238.00
	2,238.00
	0.00

	Human Resources Service Unit
	5,012.00
	5,012.00
	0.00

	Education
	0.00
	400.00
	-400.00

	Schools ICT Service Unit
	2,974.00
	3,092.00
	-118.00

	Long Term Sick Internal Recharge
	45,638.00
	45,638.00
	0.00

	Maternity Scheme
	13,601.00
	13,601.00
	0.00

	Licence Fees Charge (Internal)
	1,488.00
	1,488.00
	0.00

	School Advertising Scheme
	220.00
	261.30
	-41.30

	Ed Psych internal recharge
	0.00
	7,337.59
	-7,337.59

	Transact Charges (Internal)
	500.00
	0.00
	500.00

	Training Courses Costs (Internal)
	50.00
	0.00
	50.00

	Country Parks Costs (Internal)
	500.00
	467.40
	32.60

	Catering Costs (Internal)
	4,000.00
	8,475.50
	-4,475.50

	Pest Control
	955.00
	1,245.00
	-290.00

	Catering FSM SLA Recharge to Schools
	87,400.00
	87,400.00
	0.00

	School Meal Recharge (adults)
	0.00
	2.75
	-2.75

	GDPR Recharge SLA
	747.00
	747.00
	0.00

	School Trip Insurance
	786.00
	456.29
	329.71

	 
	170,666.00
	182,418.83
	-11,752.83

	 
	 
	 
	 

	BFCC Charge for Free Staff Meals
	0.00
	115.50
	-115.50

	 
	0.00
	115.50
	-115.50

	 
	 
	 
	 

	Arts Council of Wales - Grant
	-1,800.00
	-2,600.00
	800.00

	Education Workforce Council -  NQT Induction and EPD
	-5,000.00
	-6,300.00
	1,300.00

	WG Pension and NJC Grant
	-84,953.00
	-84,953.24
	0.24

	WG – LAEG Equity: PDG
	-194,350.00
	-194,350.00
	0.00

	WG - LAEG Reform: ALNCO Support 
	-4,843.00
	-4,843.00
	0.00

	WG – LAEG Talk with Me Family Learning Programme
	0.00
	-1,250.00
	1,250.00

	WG – LAEG Equity: PDG CLA
	-15,297.00
	-11,426.85
	-3,870.15

	WG – LAEG School Standards: Schools & EOTAS   
	-235,711.00
	-255,999.97
	20,288.97

	WG – LAEG Reform: Professional Learning Schools
	-9,901.00
	-9,901.00
	0.00

	WG – LAEG Reform: Curriculum Reform Schools
	-5,319.00
	-5,318.77
	-0.23

	WG – Teachers Pay award  - LA Education Grant
	-15,552.00
	-15,552.26
	0.26

	WG – LAEG Reform: ALN Implementation Schools, LA’s & Provision
	-10,146.00
	-22,924.37
	12,778.37

	WG – LAEG School Standards: Early Education
	-10,945.00
	-11,945.38
	1,000.38

	WG – LAEG Equity: Family Engagement Officers
	-39,315.00
	-39,315.00
	0.00

	WG – LAEG Equity: Community Focused Schools Managers
	-13,125.00
	-13,125.00
	0.00

	UK Govt - Shared Prosperity Fund (SPF)
	0.00
	-11,005.98
	11,005.98

	WG LAEG Cymraeg 2050: Welsh in Education
	-3,402.00
	-3,402.25
	0.25

	 
	-649,659.00
	-694,213.07
	44,554.07

	 
	 
	 
	 

	Consortia Income
	-880.00
	-9,050.00
	8,170.00

	Other LAs And Bodies Grant
	0.00
	-7,500.00
	7,500.00

	 
	-880.00
	-16,550.00
	15,670.00

	 
	 
	 
	 

	Meal Income (pupils)
	0.00
	2.40
	-2.40

	Schools income
	0.00
	-32,749.08
	32,749.08

	Cont To Hols & Recreation Exp
	0.00
	-19,865.13
	19,865.13

	Contributions/Donations to Repairs
	-800.00
	-800.00
	0.00

	Project Income
	-8,000.00
	0.00
	-8,000.00

	Donations
	-66,000.00
	-80,580.71
	14,580.71

	Lettings
	-10,000.00
	-13,675.00
	3,675.00

	 
	-84,800.00
	-147,667.52
	62,867.52

	 
	 
	 
	 

	LAEG – LA Match Funding recharge
	0.00
	-1,500.00
	1,500.00

	Energy Support to Schools
	-6,189.00
	-6,189.00
	0.00

	SPF grant internal income
	0.00
	-2,720.00
	2,720.00

	Policy & Corp.
	-3,000.00
	-3,000.00
	0.00

	Catering
	0.00
	-23,312.14
	23,312.14

	Children & Young People Partnership
	0.00
	-725.00
	725.00

	Hire of Room/Premises Income (Internal)
	0.00
	-110.00
	110.00

	WLGA Grant Recharge Income
	0.00
	-1,000.00
	1,000.00

	Schools Emotional Wellbeing grants Recharge Income
	0.00
	-15,995.00
	15,995.00

	 
	-9,189.00
	-54,551.14
	45,362.14

	 
	 
	 
	 

	BFCC SLA Rebate 
	-5,000.00
	-5,000.00
	0.00

	 
	-5,000.00
	-5,000.00
	0.00

	 
	1,821,451.00
	2,274,450.23
	-452,999.23

	 
	 
	 
	 

	 
	[bookmark: RANGE!G253]1,821,451.00
	[bookmark: RANGE!H253]2,274,450.23
	[bookmark: RANGE!I253]-452,999.23




image1.jpeg




